
Montclair School District
Community Investment Bond Referendum — Q/A

What is the Community Investment Bond and why is it on the election ballot on
November 8?

Montclair’s aging school buildings need critical and long-delayed repairs to meet health and
safety requirements, building codes, and educational standards.

For nearly a year, the School Board’s Finance & Facilities Committee worked with architects and
met with the Montclair community in designing a $188 million plan for essential improvements to
the District’s infrastructure.

In September, the State Board of Education recognized the urgency and merit of the plan by
agreeing to contribute $58 million — nearly one-third (31%) of the total cost.

Because the District is asking for public financing (see below), voters will have the opportunity to
vote for or against the measure in November.

What repairs are needed?

Aging HVAC systems, boilers, and electrical systems are inadequate to meet current needs.
The inability to control air quality and temperature in some schools creates onerous conditions
for students and teachers. Studies show hot classrooms lead to worse academic outcomes and
widen the racial achievement gap.

The physical conditions of rooms where students learn, exercise, and meet also need significant
upgrades; many are unusable. Learning spaces and resources in Montclair schools compare
unfavorably to those in several nearby districts.

We are concerned as well that sending students to schools with classrooms and hallways
sealed with yellow tape and locked doors sends a message that we don’t value their success
and don’t value their teachers.

How will the repairs be paid for? Will taxes go up?



The District plans to fund the repairs through three bond issues over the next four years — in

2023 (an issue of $70 million), 2025 (an issue of $60 million), and 2027 (an issue of $57.7

million). By spreading costs over time, rather than issuing a single large bond, the District avoids

paying interest on funds before it actually needs them — which reduces the total amount of

interest it will owe.

Staggering the bonds also allows the District to phase in tax increases over several years so that

taxpayers do not suddenly face a large increase.

Based on preliminary estimates, for the owner of a home valued at $628,952 — the Township
average — the average annual tax impact over the 24-year course of repaying the bonds is
expected to be $732, beginning with an expected $258 increase in 2023.

What interest rates did the District use in calculating the tax impact?

The plan assumes an annual interest rate of 4.20 percent for the first series of bonds and 4.5
percent for the second and third series.  The actual rates will be determined when the bonds
are purchased at a competitive sale.

How do I know the District is getting a good deal?

Another way to look at it is that the proposal will cost taxpayers 69¢ for every dollar spent on
school improvements. It is not clear whether a rate similar to the one that can be locked in now
will be available in the future. A recent report found that states averaged paying for 22 percent
of their districts’ capital improvements.

Why do this now?

The decay of Montclair school buildings is not a recent problem. But the health and safety
challenges imposed by COVID and Hurricane Ida flooding made the District’s vulnerabilities
more pressing than ever before.

Which schools will be getting upgrades?

All of them. See the tables below.

How do I learn more?

In addition to materials published on the Board website, the District will answer questions sent
to MPSBondRef22@montclair.k12.nj.us






